Minutes of the Committee Meeting of Stoke Poges Singers, Thursday, 16th June 2011
1. Present: David Horton (Secretary), Naomi Wordsworth (Treasurer), Dawn Stainer, Karen Stevens, Graham Roitt, Sue Balfour, Sue Tattersall,
Apologies for absence: Marlene Lewis
2.
Minutes of Previous Meeting: Minutes for the meeting of 5th May were accepted.
3.
Matters arising: 
a) Job descriptions: Karen has still to complete hers. Naomi agreed to write a proposal for the chairman.
b) The Josh Boggi Fund had been suggested as a charity the choir might support. Graham pointed out that it is not a registered charity and therefore we should be careful about supporting it. Naomi remarked that the fund doesn’t necessarily have to be registered as a charity for us to support it. Other members suggested that there were ex-servicemen’s charities, such as “Help for Heroes”, which do assist wounded soldiers. Committee members agreed to check the website and a decision will be made at the next meeting.
c) 40th ATM, 19th May 2011

(i) Fiona Jones accepted nomination as Chairman. Proposed by Naomi, seconded by Karen. The Committee expressed their support of Fiona and wished her every success in this position.

(ii) Name badges would be made available to the choir. There are approximately 30 sweatshirts with the SPS logo that would be offered to the choir if interested. David suggested they could be worn, for example, at the “Away Day”.

(iii) The suggested use of St. John’s church, Farnham Common, for future concerts was approved by Graham.

(iv) It was agreed that approved minutes only would be made available in the Members section of the SPS website.

(v) Following remarks that suggested communication and information to the choir members was lacking, it was agreed that announcements would be followed up by e-mail messages. David reminded everyone that a notice board was available and should be put out at each rehearsal. A comment was made that poor attendance at rehearsals might have contributed to the problem.
4.
Treasurer’s Report: Naomi reported that subs were now due at £45 per member. The amount distributed to the Ian Rennie Hospice at Home from the Messiah concert was £487.
5. 
Conductors Report: Graham expressed concern at the lack of singers for the Away Day. In more general terms he picked up on poor and inconsistent attendance at rehearsals. Although admitting it was an extreme view, Graham felt that members should be more committed and not ‘pick and choose’ which concerts to sing in. Fiona suggested the register must be kept up to date and missing members contacted to ascertain reasons for non-attendance. Graham proposed we hold an extended committee meeting next month to discuss the matter in more detail. This was agreed.
6.
Future Events:
a) 2nd July - SPS 40th /Conductor’s 10th Anniversary celebrations: 47 people have now signed up.

b) 9th July – ‘Away Day’: It has been agreed to hire a mini-bus. 18 singers will be going. Sue T. has drawn up a timetable for the event. Graham suggested leave Stoke Poges at 8am to allow for an enroute stop and contingencies. We shall be supporting the “Snak Shak” charity at Selsey.
c) Open evening, 8th September: Graham proposed we move this to 15th Sep following the Stoke Poges Fair. Agreed.
d) Stoke Poges Clubs & Societies Fair, 10th September: No details have yet been received by the Secretary. Volunteers will be needed. Graham proposed we buy a banner to advertise our presence. Naomi suggested a new logo be designed.
e) Autumn Social Evening, 1st October: To be discussed later.

f) 10th December – Winter Concert: There will be excerpts from “Show Boat” and “Trial by Jury”. 
7. AOB: None
8. Date of next Meeting: Thursday, 14th July 2011; an extended meeting at 7:30pm at the Rose and Crown pub.
